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Inquiry-by-Design Workshop 
Workshop Briefing Agenda

Date	:	XX:XX:XXXX
Time	:	8:00 AM - 15:00 PM
Venue	:	XXXXXXXXXXX

A 3-day Inquiry-by-Design Workshop is scheduled to be held from XX XXX XXXX - XX XXX XXXX.
The first day will commence with a briefing session by previously agreed parties.  This would include presentations from relevant project team members as well as potential presentations from: 
· Entity Representatives
· EPMO Representatives or their nominated specialist consultants / sub-consultants
· Local Authority Members, and or
· Representatives from the different Services providers.  

Purpose of the Briefing Session
The purpose of the briefing session is to help the team, and stakeholders gain a sound understanding of all current planning / infrastructure / environmental and social parameters and potential issues and opportunities (for the project study area), that could affect and inform: 

1. The generation of multi-disciplinary Conceptual Site Development options 
2. The assessment and identification of a Conceptual Site Development option for recommendation (by the project team) to the Entity and key stakeholders
3. The establishment and confirmation of an Entity preferred Conceptual Site Development option 
4. The formal Stage Gate 2 Review, and 
5. The downstream implementation, of the proposed project. 

The briefing session will commence at 8:45 AM and is expected to be concluded by 15:00 PM, after which formal design, inquiry will commence.  Briefings should be kept short and concise (approximately 15 - 20 minutes) and limited to issues of specific relevance to the presenters’ field of expertise.  Presentations should be in PowerPoint A4 landscape format and A4 color hard copy handouts be made available (for workshop reference purposes). 

Indicative Agenda 
	TIME
	ACTION / SUBJECT
	PRESENTER
	ORGANIZATION

	08:00 - 08:45 
	Arrival & Registration
	
	

	08:45 - 09:00
	Introduction to Workshop
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	09:00 - 09:20
	Subject No. 1 
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	09:20 - 09:40
	Subject No. 2
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	09:40 - 10:00 
	Subject No. 3
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	10:00 - 10:40
	Tea Break
	
	

	10:40 - 11:00
	Subject No. 4 
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	11:00 - 11:20 
	Subject No. 5
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	11:20 - 11:40
	Subject No. 6
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	11:40 - 12:00
	Subject No. 7 
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	12:00 - 12:20
	Subject No. 8
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	12:20 - 13:20 
	Lunch Break 
	
	

	13:20 - 14:00 
	Subject No. 9
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	14:00 - 14:20 
	Subject No. 10
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	14:20 - 14:40
	Wrap Up Session
	XXXX   XXXXXX
	XXXXXXXXXXXXXXXXXXXX

	14:40 - 15:00
	Tea Break
	
	

	15:00 - 
	Way Forward - 
Project Core Team to Commence Design Enquiry 
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